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MORE THAN STATUS QUO: 
TECH SOLUTIONS TO 

ASSOCIATION CHALLENGES
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DAVID COREY
CEO
VICTORIA REAL ESTATE BOARD
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StrataDocs

 What is it?  CondoDocs?

 Let’s start with why…
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StrataDocs

 Risks / Resources

 Uptake

 Member response
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StrataDocs

 David Corey
CEO, Victoria Real Estate Board

 Victoria, BC
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SAM SCOTT
DIRECTOR OF INFORMATION
HOUSTON ASSOCIATION OF REALTORS®
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Schedule Showings
 Instant Notifications for Appointment 

Approvals

 Call Center 7 days a week

 Route Optimization for Tours

 MLS Integration and Data

 Buyer and Agent Feedback

 ShowingTime+ Integration

Insert image here
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The need

The process

Lessons learned
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KAT NEWEL
VP OF BUSINESS INNOVATION
GREATER VANCOUVER REALTORS®
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Commercial Broadcast
Email Service - CBES
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CBES - STATS

Market insights from CBES
• 2022 - Tight market and a record low vacancy rate
• 2024 - Longer DOM and higher number of ‘Haves’

REALTORS® across the province using CBES 1500+

Emails received in 2023 3.5m+

Average open rate 40%

Click through rate (depending on asset class) 10-15%

Examples of Participating Commercial 
Brokerages:
• Avison Young
• Colliers
• CBRE
• Marcus & Millichap
• RE/MAX Commercial
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"The Commercial Broadcast Email Service has been 
paramount in our marketing efforts for commercial 
listings.  

This system allows us to effectively target and engage a 
large pool of commercial brokers towards our new 
listings." 

Mike Grewal, CCIM - Senior Vice President, Colliers 

Commercial Broadcast Email Service Video

https://youtu.be/OlKc0DfI88I
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LEO MOFUNANYA
SENIOR DIRECTOR OF DIGITAL STRATEGY & OPERATIONS
NORTHERN VIRGINIA ASSOCIATION OF REALTORS®
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#MMWTR
Meet Members Where They R
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Collaboratory

16
Digital Experience Center (DXC)

NVAR Store

Member Lounge
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Leo Mofunanya CIPS, e-Pro, AHWD
Senior Director of Digital Strategy & Operations
Northern Virginia Association of Realtors
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DEBORAH BOZA-VALLEDOR
COO/CMO
MIAMI ASSOCIATION OF REALTORS®
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Will YOUR listings 
be ready for 

the 12 busiest days 
in South Florida?
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DAVID SALVATORE
CEO
MANITOBA REAL ESTATE ASSOCIATION



21

Insert image here



22

Insert image here



23

Insert image here




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

