The Association Fire Drill

Key Areas for
Review

1. Bylaws

2. Policies

3. Procedures

4. Team of Experts
5. Insurance
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1. Bylaws

o Officer Vacancy/Succession
o Removal
o Resignation
o Death

o Past-President Issues

2. Policies
o Confidentiality Policy
o Whistleblower Policy

o Discrimination/Harassment Policy
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4. Team of Experts
o Legal Counsel
o Parliamentarian

o Communications & PR
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3. Procedures
o Complaint Procedure
Complaint Filing
Investigation
Enforcement
Communication

= |nternal & External
o Training Procedures
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| 5. INnsurance
o Errors & Omissions
o Directors & Officers
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