




What about Bob

• Florida

• CAE – ASAE

• US Chamber 

• Ukraine, Belarus, Lebanon. 

Cambodia, Myanmar, Abu Dhabi, 

Azerbaijan, etc.

• www.nonprofitcenter.com

• bob@rchcae.com





Nonprofits in the USA

• 1.7 million nonprofit boards.

• USA – 155,000 associations

+ Mission 

+ Board of Directors

+ Board Meetings  



Pop Quiz

Governing Concepts. 
Directors – How well do you know 

our organization?



WHY Board Orientation?

• Governance Concepts – NOT Management

– “Stay in Your Lane”

• Concept of Voluntary Immunity

• Serving as a Trustee and Fiduciary

• Awareness of Risks



FAQs

• ENTIRE Board

• Annual

• Committees?

• AE Presentation?

– President Orientation?

– Insurance, Legal, Accounting Counsel

– NAR Aes



Orientation Topics

a) Responsibilities of Board

b) Governing Documents

c) Protections for the Board

d) Committee Relationship

e) Strategic Roadmap

f) Risk Aware and Avoidance



20-Page Board Workbook





Protections of the Board

1. D & O – E & O

2. Volunteer Immunity

3. Incorporated

4. Indemnification  



Mission

(Purpose for existence)

Articles of Incorporation

(Relationship to state gov’t.)

Bylaws

(Relationship to members)

Policies

(interpretation of the governing documents)

Strategic Plan

(roadmap for the organization)

Annual Budget

(financial position)

Read to Lead



Commitment Form

1. Read and uphold the 

governing documents.

2. Work to advance the mission; 

serve the members.

3. Respect confidentiality of 

discussions and documents.

4. Disclose conflicts of interest.

5. Avoid antitrust violations.

6. Support decisions of the 

board. 



Volunteer 

Commitment 

to Serve





Board Altimeter



Board of Directors 







Board Authority



NAR

• + DEI

• + Attainable 

Housing



State Division of Corporations

• NAR

• State

• Federal 





Financial Understanding

• Annual Budget

• Income + Assets

• Savings (ratio)

• Financial Reports

• Audits

• IRS Form 990 

Pg. 17 



Diverse Sustainable Revenue

Local Dues

68%Affiliate Dues

3%

Appl Fees

6%

M'ship Meet

2%

MLS Mgmt

19%

Interest

0%

Fidelity

2%



Dashboard Reports



Board 

Responsibilities



Volunteer 

Commitment 

to Serve
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Accountability



Board 

Performance

Pg. 7









Pop Up Banner at 

Meetings



Board and Association

Safeguards



Risk Awareness

• Antitrust

• Copyright Violations and ©

• Apparent Authority

• Public Record Requests

• Dues Notices (x2)

• Photo Notice

Pg. 12 





Photo Notice



Meeting 

Sign In



Mission and 

Strategy



Mission and Brand Platform

• Mission Statement –

Purpose

• Vision Statement – Intended 

Outcome

• Values – Guiding Principles 

Pg. 6 



Mission Vision 

LVR is THE voice for 

REALTORS® and private 
property rights.

REALTORS® value LVR as 

the relevant, indispensable 

business resource at every 
stage of their career.

LVR is the authoritative voice for REALTORS® and real 

estate consumers in Southern Nevada. Through access 

to quality data and analysis, professional development, 

technology tools, and standards for professionalism, 

LVR is the REALTOR®’s essential resource for 

success.







Meeting Minutes
1. NO Audio Recordings

2. No Side Bar Conversations

3. Protect Organization w/ Self 

Serving Statements

4. Distribution Policy

5. Committee Minutes, too.



Committees



FREE



Too Many 

Committees?

Sunset



Making a Committee Recommendation



Top 3 Goals? 



FREE



Pop Quiz

Governance Concepts. 
Directors – How well do you know 

our organization?



Board Meetings

Prepare, Prepare, Prepare



E.L.M.O.

Enough – let’s 

move on. 



Parliamentary Procedure

16 pages
www.channingbete.com

816 pages



Board Size and Frequency 



Set Meeting Ground Rules
Menu of Ground Rules

https://exclusive.multibriefs.com/content/prime-space-

at-board-meetings/association-management

https://exclusive.multibriefs.com/content/prime-space-at-board-meetings/association-management
https://exclusive.multibriefs.com/content/prime-space-at-board-meetings/association-management






Agenda



Craft a  

Strategic

Agenda

Features

Pg. 11 



Challenges



Strategic Plan

Roadmap



PLANNING TERMINOLOGY

Mission

Vision

Values

Goals (Core Standards)

Strategies

Performance Measures

Tactics (Committees & Staff)



Brochure





Placemat 

Format



Planning Process

• Board Responsibility

• Facilitator

• 3 to 6 Goals

• Strategies, Programs and Priorities

• Performance Metrics

• Program of Work
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