




NonProfits in America

1.5 million nonprofits 

155,000 associations

7,200 chambers of commerce



What Could Go 

Wrong?



My Turn ☺

When I’m President.
I have a pet project for you. 





Gen. Colin Powell

Great leaders are 
almost always 
great simplifiers...



Business Card 

Plan



Personal Agenda

What Conflict of 

Interest?

“We should get something for serving as a volunteer.”



IRS Form 990



Conflicts

• Disclose annually (per policy)

• Question at every meeting.

• Record in minutes. 

• Promote transparency. 

• Case by case basis – acknowledge, recuse, resign.





Roadmap

We have a Strategic 

Plan? 



Purposes of Planning

Guide 
Transitioning 

Boards

Empower the 
Staff

Align 
Resources & 
Committees

Communicate 
Value





Brochure





Pop Up Banner at 

Meetings



Performance Measures

“Nonprofit have KPIs?”



Everything can be measured. 

– Membership

– Ratio dues to non-dues

– RPAC

– Committee Impact

– # Volunteers

– DEI - IDEA



Dashboard



Performance Dashboard



Info-Graphics



Read to Lead

Read  - read what?
“I don’t think you sent me that.” 



Governing Documents

Trigger for doctrine of Volunteer Immunity.



Mission

(Purpose for existence)

Articles of Incorporation

(Relationship to state gov’t.)

Bylaws

(Relationship to members)

Policies

(interpretation of the governing documents)

Strategic Plan

(roadmap for the organization)

Annual Budget

(financial position)

Read to Lead



Monthly = 200 Hours of AE Time

Meeting 

Frequency



Craft Your 

Agenda



Abundance of 

COMMITTEES





Effective Committees 
free



Agenda Design

We’re in the 

WEEDS. 



Board of Directors 







Micromanagement

Snupervision



Adopt a Governance – Management Model
BYLAWS

The Association has adopted a model of management and governance to 
ensure the volunteer leadership and CEO effectively advance all aspects of the 
association.  The Governing Body will focus on governance in accordance with 
the laws and governing documents. The elected officers and board will direct 
efforts to advance the mission, vision and strategic goals, serve and grow the 
membership, protect and build resources, and set a visionary direction.  The 
Executive Director, as authorized in the bylaws and through contract, is 
responsible for the administration and management details, including staffing, 
physical locations, protection of assets and other responsibilities associated with 
a corporate CEO.  While the Board shall govern, the CEO shall manage. They 
will work together, in partnership, to best position and serve the Association 
and the membership.   With exception of the Chief Elected Officer, the volunteer 
leaders will not direct staff or expand their duties to include management and 
administration.



It’s a 

business!
Ideal for training 

and transitions in 

associations and 

chambers. [enhanced 2-23]



It’s a Business not a Club

The most 

Successful

associations don’t 

behave like 

associations.   



Voting Blocs

Rump 

Sessions



We’ve decided how to vote….



Executive 

Sessions

Meeting without the AE



Staff or legal be in all meetings.

General reasons….(only). 

1. CEO Performance

2. Confidential Contract

3. Member Grievance

Minutes….?



$10 Million

Yeah, I heard about 

Antitrust.
Did we sign something?  



Meeting 

Sign In



Respect

Safe Space



Professional and Collegial



Knowledgeable Directors

Elevator Speech
How much do you know? 



Elevator Speech

• Same messaging by all directors.

• Just a minute or two to talk about assoc. 

– Year Founded

– Mission

– # Members – Impact 

– Relationship to NAR/State

– Goals (property rights, housing, ethics, community, etc)





We used to do that…..

Erosion



Erosion

We used to do that….

–Annual conference, nobody attends.

–Installation gala – sponsors lost interest.

–Ads in the newsletter – gone digital.

–Membership directory – its an APP new.

–…………





What about Bob

• Tallahassee 

• CAE – ASAE

• US Chamber

• Ukraine, Belarus, Lebanon. 

Cambodia, Myanmar, Abu Dhabi, 

Azerbaijan, etc.

• bob@rchcae.com
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