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Value 
Proposition

Competitive 
Advantage



Definition:

A condition or circumstance that puts a company 

in a favorable or superior business position.

“It answers the customer’s key question: Why should I do business with 

you? What are you offering that the other guy doesn’t?” 

–Jaynie Smith



“For most 

companies, large 

or small, a 

competitive 

advantage is 

rarely unique and 

not often 

sustainable over 

an extended 

period of time.”



DUAL 
TRANSFORMATION



Takeaway  #1 :

Always  be  

innova t ing  

someth ing





PLEDGE



Leap list:

Revenue 

Brand

E-Commerce

Website

Reserves

Membership

Assets

New product development

S t a f f i n g R e s e a r c h



Definition:

Doing something differently





According ASAE’s 2018 Policies and Procedures:

❖ 13.2% of respondents offer trials

❖ 41% convert to full  membership

( 3 4 9  R e s p o n d e n t s )



Packaging:

Are we packaging our programs and services 

conveniently?



Packaging:

Have we considered subscriptions?



Takeaway  #2 :

Smal l  changes  

can  have  a  b ig  

impac t



“We’re different!”



All associations are challenged by limitations in 

time, finances, and human resources.



How can you help 
members work less 

stressfully, more 
profitably and more 

productively?



PAINS GAINS

Pain Relivers Gain Creators





Takeaway  #3 :

I n n o v a t i o n  t h a t  

s o l v e s  p r o b l e m s  i s  

m o s t  s u c c e s s f u l



Association Environmental Scan:

Associationinnovation.today

Conducted in Partnership with:

Loyalty Research Center



Building a Culture of Innovation
Weak Innovation Culture 

(37%)

Moderate Innovation Culture 

(26%)

Strong Innovation Culture 

(38%)

➢ P e r m i s s i o n  t o  
e x p e r i m e n t

➢ P e r m i s s i o n  t o  
s t o p  d o i n g

➢ I n n o va t i o n  i s  
r e c o g n i z e d / r ew a r d e d

➢ C E O / E D  h a s  c r e a t e d  a  
vi s i o n

➢ S t a f f  a n d  b o a r d  a r e  a l i g n e d

➢ S e n i o r  s t a f f  p e r s o n  i s  l e a d i n g  
t h e  c h a r g e

➢ I n ve s t m e n t s  a r e  m a d e  i n  
i n n o va t i o n - f o c u s e d  t r a i n i n g

➢ B u d g e t  d e d i c a t e d  t o  i n n o va t i o n

➢ I n n o va t i o n  i s  a  c o r e  va l u e

➢ Te a m  d e d i c a t e d  t o  i n n o va t i o n



Defining an Innovation Culture

26

56%
25%

19%

An existing department

A cross-functional team

A volunteer-led committee

A staff-led, volunteer-driven team

An agency-led, staff/volunteer-driven team

Other

Innovation Leadership

(n=16)



Defining an Innovation Culture

27

40%

40%

4%

16%

As a line item in our annual operating budget

Borrowed from reserves as needed

From external venture capital funds

Special member assessment(s) beyond annual dues

For-profit affiliate organization

Other

Innovation Budgeting

(n=25)





Risk Tolerance

1               2               3               4               5



“Growth and comfort 

can’t co-exist.”

E r i k  W a h l



Takeaway  #4 :

C u l t u r e  m a t t e r s  i n  

i n n o v a t i o n



To get a copy of 
the full 
innovation 
report:

Text 
“INNOVATE” to 
33777



Experimenting



Sustainability

Decide

Recalibrate

Pilot

Recalibrate
Implement



$500 
Experiments





Takeaway  #5 :

I n n o v a t i o n  i s  m e s s y  

a n d  r e q u i r e s  

e x p e r i m e n t a t i o n



Is no longer true

“If you always do what you’ve always done, you’ll always get what you’ve always got.”



Disruption:

What would we do if we wanted to disrupt ourselves?



90 -day  spr in t



The pan-dammit is both an 
accelerant and a tailwind.

Use mind shifts 
to change 
mindsets.



Mindshifts:

1. When you hear  the 
words “go back,  gent ly  
change them to “go 
forward. ”

2. Use the phrase “next  
normal . ”

3. Move f rom “business as 
usual ”  to  “bus iness as 
unusual . ”



Always be 
innovating.

Small changes 
can have a big 

impact.

Solve problems.Culture matters.

Innovation 
requires 

experimentation.



“…the same circumstances that 

are causing discomfort are also 

midwifing the future.”

S e t h  K a h a n



How uncomfortable am I willing to be on 
behalf of the future of my association?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: “We’re different!”
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Building a Culture of Innovation
	Slide 26: Defining an Innovation Culture
	Slide 27: Defining an Innovation Culture
	Slide 28
	Slide 29: Risk Tolerance
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45

