




Finance Principles 
1. It’s the Members’ Money – Avoid extravagance. 

2. Financial Reports at EVERY Board Meeting –

“Motion to accept.” 

3. Know the Ratios – 50% dues?  New slices of the 

pie?

4. Diversify Revenue – Use a pie chart to 

demonstrate. 

5. Cost Savings – Be frugal – outsource, 

technology, policies.



Finance Principles 

6. What is the #1 Challenge?  Find solutions for members 

to generate $. 

7. Build Reserves – 50 to 100% - avoid the “myth.” 

8. Audit – Answer the IRS question about audit policy.

9. Avoid Risks – Fines and legal fees are costly. 

10.Consider Subsidiaries – Increased revenue, cash flow. 



Innovation Starts with the Board

Bold

Entrepreneurial
Innovative

Strategic



Members….

What keeps you up at night? 

(Can we develop a solution?)



Subsidiary Structure 

501c6*

PAC For-Profit
Foundation

501c3

* Some for-profit associations. 

Rely on legal and 

accounting counsel. 



What’s the #1 Challenge?









Golden Handcuff – ROI/Value

❑ Certification or Accreditation

❑ Business Intelligence Reports

❑ Successful Advocacy & 

Relationships

❑ Insurance Savings 

❑ Savings

❑ IP



Impact for 

your 

Foundation? 

Can you expand the 

mission?

Does foundation have 

a strategic plan?



Subsidiary Structure 

501c6*

PAC For-Profit
Foundation

501c3

* Some for-profit associations. 

Rely on legal and 

accounting counsel. 







What about Bob

• Tallahassee 

• CAE – ASAE

• US Chamber

• Ukraine, Belarus, Lebanon. 

Cambodia, Myanmar, Abu Dhabi, 

Azerbaijan, etc.

• bob@rchcae.com


	Slide 1
	Slide 2
	Slide 3: Finance Principles 
	Slide 4: Finance Principles 
	Slide 5: Innovation Starts with the Board
	Slide 6: Members….
	Slide 7: Subsidiary Structure 
	Slide 8: What’s the #1 Challenge?
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Golden Handcuff – ROI/Value
	Slide 13: Impact for your Foundation?   Can you expand the mission?  Does foundation have a strategic plan?
	Slide 14: Subsidiary Structure 
	Slide 15
	Slide 16
	Slide 17: What about Bob

