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Capacity

Indicators

❑ Provides greater insight and thought leadership to a group

❑ Provides alternative and unique insights

❑ Sees patterns and opportunities

❑ Is self aware, knows their strengths and gaps

❑ Effectively manages complex problems and opportunities

❑ Their decisions and actions convey good judgment

Character

Indicators

❑ Takes personal accountability – owns failures & shares successes

❑ Overcomes obstacles and persists to get the job done.

❑ Encourages, and responds well to, feedback

❑ Puts the needs of the Association above their own

❑ Delivers on commitments

❑ Has integrity – lives the values they espouse

❑ Operates in a fair and supportive manner

❑ Is a stable influence in times of stress.

Communication

Key Skills/Behaviors

❑ Proactively builds relationships with all key constituents

❑ Energizes and inspires greater effort 

❑ Articulates messages clearly and concisely

❑ Actively listens and responds effectively

❑ Appropriately conveys compassion and sensitivity

❑ Is an effective ambassador for the company

❑ Is accessible

❑ Is credible

Competency

Role Behaviors and Capabilities

❑

❑

❑

❑

❑

❑

❑

❑

❑

HARDWARE

SOFTWARE

Select

Develop

4C MODEL 
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Competency

Role Behaviors and Capabilities

❑

❑

❑

❑

❑

❑

❑

❑

❑

DEVELOPING ROLE 
BASED COMPETENCIES

What are the leadership capabilities 
required to execute current business?
•

•

•

•

•

•

What are key market forces?
•

•

•

•

•

•

•

What are the leadership capabilities 
required to execute future business?
•

•

•

•

•

•

•
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Capacity
Applies Thought Leadership

❑ Provides greater insight and thought 

leadership to a group

❑ Provides alternative and unique insights

❑ Sees patterns and opportunities

❑ Is self aware, knows their strengths and 

gaps

❑ Effectively manages complex problems 

and opportunities

❑ Their decisions and actions convey good 

judgment

Character
Is Trustworthy and Mature

❑ Takes personal accountability – owns 

failures & shares successes

❑ Overcomes obstacles and persists to get the 

job done.

❑ Encourages, and responds well to, feedback

❑ Puts the needs of the Association above 

their own

❑ Delivers on commitments

❑ Has integrity – lives the values they espouse

❑ Operates in a fair and supportive manner

❑ Is a stable influence in times of stress.

Assess Performance

Below Expectations Meets Expectations Exceeds Expectations

Does not consistently 

meet performance 

objectives

Consistently meets 

performance objectives

Consistently exceeds 

performance objectives

IDENTIFYING KEY TALENT WORKSHEET



Team Performance

Model

2.

Trust 

Building 
Who

Are you?

3.

Goal 

Clarification 
What

Are we doing?

4.

Commitment 
How

Will we do it?

5.

Implementation
Who does What,

When, Where?

6.

High 

Performance
WOW!

Creating Sustaining

Resolved

• Purpose

• Team Identity

• Membership

Resolved

• Mutual regard

• Forthrightness

• Reliability

Resolved
• Explicit assumptions

• Clear, integrated goals

• Shared vision

Resolved

• Assigned roles

• Allocated resources

• Decisions made

Resolved

• Recognition & Celebration

• Change mastery

• Staying Power

Resolved
• Spontaneous interaction

• Synergy

• Surpassing results

Resolved

• Clear Processes

• Alignment

• Disciplined execution

Unresolved
• Disengagement

• Uncertainty

• Fear

Unresolved

• Caution

• Mistrust

• Facade

Unresolved

• Apathy

• Skepticism

• Irrelevant competition

Unresolved

• Dependence

• Resistance

Unresolved

• Conflict/confusion

• Nonalignment

• Missed deadlines

Unresolved

• Overload

• Disharmony

Unresolved

• Boredom

• Burnout

1.

Orientation 
Why

Am I here?

7.

Renewal
Why Continue?
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www.CAREERMP.com

Joe Frodsham

joef@careermp.com

800-680-7768

http://www.careermp.com/
mailto:joef@careermp.com
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