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NJ Burgett, LLC, in conjunction with the NAR and AEI Institute, is dedicated to the prevention of and response 

to all types of workplace violence.  Training is committed to the development of knowledge concerning the 

indicators of threat behavior, planning in advance of and responding to incidents of violence.   
 

Security is the responsibility of every employee; however, it is the responsibility of their leaders to create a 

culture in which security is a priority.  Employees cannot be afraid to report suspicious behavior or individuals 

to the appropriate departments within their organization, but they first need to have tools in place for reporting 

and be provided training, so they recognize what, when and how to report.   

 

If an incident can be prevented, then lives can be saved.  When prevention is not possible, employees must have 

a formulated a personal plan of response and be confident in their actions.  Because we default to lowest level 

of training during high stress events, the chance of surviving an incident with little or no training significantly 

decreases. 

 

The goal is to provide attendees with the tools and guidelines that will ultimately allow them to embed security 

into their existing company culture; making it a part of everyday work-life and a lasting initiative. 

 

This handout provides guidelines for mid to executive level managers, enabling  security to become part of the 

existing culture and facilitating an environment which promotes a mind shift change for employees. For any 

security initiative to be successful, it must have staying power.  Embedding security into the company culture 

through education and employee empowerment has proven to provide successful results.   

 

 

Introduction: According to the Workplace Violence Research Institute, workplace violence has two 

definitions. The first, being the one that gets the most attention by the media, which is where a disgruntled 

individual takes a firearm to work and indiscriminately targets employees.  The second definition is the one 

provided by OSHA, wherein “Workplace violence is any act or threat of physical violence, harassment, 

intimidation, or other threatening disruptive behavior that occurs at the work site. It ranges from threats and 

verbal abuse to physical assaults and even homicide.”  The truth is, 1 out of 4 individuals is attacked, threatened 

or harassed in the workplace every year.    

 
Statistics: According to the 2019-2020 Workplace Safety and Preparedness Report:  

• Homicide is the leading cause of on-the-job death for women 

• Nonfatal workplace assaults result in more than 876,000 lost workdays and $16,000,000 in lost wages 

• 30% of employees are unaware of information contained in their company’s Emergency Action Plans 

 

http://www.noworkviolence.com/articles/employers_guide.htm
https://www.ravemobilesafety.com/whitepapers/workplace-safety-survey-results
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Legal Requirements: Congress created the Occupational Safety and Health Administration (OSHA) to ensure 

safe and healthful working conditions for employees by setting and enforcing standards and by providing 

training, outreach, education and assistance. 

• Exceptions: 

o Self-employed 

o Faith-based organizations 

o Federal & State governments 

• Organization with 11 or more employees are required to maintain written records.  This includes having 

a written Emergency Action Plan (EAP).  Employers with 10 or fewer employees are not required to 

have the EAP in writing, however, are required to have one and provide training but the plan may be 

communicated verbally.  It is important to note that the required elements are so extensive, that not 

having it in writing, regardless of the number of employees, is a liability. 

• 29 USC 654 SEC. 5. Duties 

(a) Each employer -- (1) shall furnish to each of his employees and a place of employment which are 

free from recognized hazards that are causing or are likely to cause death or serious physical harm to 

his employees  

• Sept. 2011, the following amendment was made the General Duty Clause:  “In a workplace where risk 

of violence and serious personal injury are significant enough to be ’recognized hazards’, the general 

duty clause would require employers to take steps to minimize these hazards.”  

• Citation 1110130.150/01001: OSH ACT of 1970 Section (5)(a)(1): Section 5(a)(1) of the Occupational 

Safety and Health Act of 1970: the employer did not furnish employment and a place of employment 

which was free from recognized hazards that were causing or likely to cause death or serious physical 

harm to employees in that employees were exposed to the hazard of workplace violence.  (Integra 

Health Management OSHA decision). 

• Active shooter is ruled to be a ‘recognizable hazard’ 

o 2013 Beneke v. Accent Signage 

• Civil Liability 

o 2013 Carr v. Sanderson Farms 

o 2015 Kraft Foods Northeast PA 

o 2019 McDonald Chicago 

o 2019 Charter Communications/Spectrum Cable* 

Empower Your Staff: Your staff must not only believe that the threat is real and that they have an obligation to 

mitigate it but that they have the power to do so.  This is not about presenting security training once a year, 

getting everyone excited for 2-3 days and back to work as usual; but rather to have security be a part of their 

everyday.  It becomes something they are engaged in as much as their daily work.  It does not need to take a lot 

of additional time, just a few minutes a few times a week or month.   

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.38
https://www.osha.gov/ords/imis/establishment.violation_detail?id=781282.015&citation_id=01001
https://www.osha.gov/ords/imis/establishment.violation_detail?id=781282.015&citation_id=01001
https://www.linkedin.com/pulse/legal-aspect-regarding-work-place-violence-active-shooter-cameron/
https://caselaw.findlaw.com/us-5th-circuit/1755210.html
https://www.securityinfowatch.com/security-executives/article/12067533/jury-award-in-plant-shooting-emphasizes-the-need-for-proper-security-controls
https://www.usatoday.com/story/money/2019/11/21/mcdonalds-lawsuit-chicago-workers-file-suit-over-violent-incidents/4252169002/
https://www.theverge.com/2022/7/29/23282522/charter-spectrum-customer-murder-forged-terms-of-service
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• Create a Safety & Security Council (SSC) or Threat Assessment & Incident Response Team (ideally 

both).  These place likeminded people together and provide purpose.  More importantly, they empower.  

Employees feel like they have a voice in their own safety.  They should include members of all 

departments and executives or midlevel managers.   

• The SSC and Threat Assessment Team will be the first step in the creation of or updating your 

Emergency Action Plan (EAP). 

• Drills can be done in many ways. They should be compliant with your policies and in line with your 

culture.  Keep in mind, drills should be conducted for recall not for fear.  Drills may also be conducted 

as tabletop exercises (best for Active Threat). 

• Audit current security measures. Just because it is policy that the receptionist never allows 

unaccompanied visitors behind secured doors, does not mean it always happens.  Test it!  Make sure that 

security protocols are part of the onboarding process for new hires and provide training ASAP. 

• Mini Initiative can be as simple as Take 5’s - pick a security or safety topic and cover it with your staff.  

It doesn't need to be more than once a month.  The goal is to encourage dialog and get your employees 

thinking.  You could use a WPV event from the news.  Break it down and get them thinking/ talking 

about how they would have addressed the situation if it had happened there. 

• Guest Speakers help raise awareness:  

o Lunch & Learns 

o Local law enforcement may offer free training 

• Certifications for staff (recommended for SSC, required for Threat Assessment Team): 

o CPR 

o Blood born pathogen 

o Basic first aid 

o Stop the Bleed   

Workplace Violence Prevention Program: formally demonstrates organization’s commitment to staff’s safety 

and security. Includes:  

• Workplace Violence Prevention Statement 

• Threat Assessment & Incident Response Team 

• Threat Assessment 

• Threat Control & Prevention 

• Workplace Violence Prevention Policy 

• Emergency Action Plan 

• Employee Training & Education 

• Incident Reporting, Investigation, Follow-Up & Evaluation 

• Recordkeeping System 
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As the former Head of Security for a Fortune 500 Company, Nikki spent more than 24 

years in the private sector and continues to consult on Workplace Violence Prevention. 

With a background in Criminal Justice Behavioral Sciences, she works with organizations 

and private individuals to conduct behavioral threat assessments. Such threats have 

included animal rights and environmental extremists, corporate espionage, stalkers, and 

internal threats. Nikki determines objectives and parameters of assigned investigations and 

advises on investigative actions/management strategies; gathers, monitors, analyzes and 

interprets intelligence before presenting findings and recommendations to key 

stakeholders. 

 

Nikki Burgett holds current law enforcement credentials from the Oklahoma Council on 

Law Enforcement Education & Training (CLEET) and served as the Training Coordinator for a municipal 

agency for nearly a decade. She is a certified law enforcement instructor for Active Shooter and TacMed. Nikki 

developed and is actively teaching courses for law enforcement on Behavioral Pattern Detection, Designing 

Crisis Management Exercises, Leadership in Law Enforcement and Terrorism Ideologies which have been 

certified for continued education through OK CLEET. She also teaches several courses for the State Department 

including Behavioral Observation Skills, Managing an Anti‐Terrorism Training Program, Response to Active 

Shooter Incidents, Protecting Soft Targets, Critical Infrastructure Security Resilience and Critical Incident 

Management.  Her work takes her all over the globe including consulting with Kurdish security forces in Iraq; 

training SPEAR teams in Niger, Central African Republic, Benin and the Democratic Republic of Congo; and 

teaching anti-terrorism courses in the Philippines, Kazakhstan, Tunisia, Morocco, Egypt, Bangladesh, Thailand, 

Lebanon, Mali, Panama, Indonesia and the Maldives.  

 
References: 

Bureau of Labor Statistics (BLS) 

Calhoun, F. S. & Weston, S. W. (2015). Threat assessment and management strategies: Identifying the howlers and hunters.  CRC Press. 

DeBecker, G. (2000). The gift of fear. Bloomsbury Publishing, LLC. 

Heilbrun, K. (2009).  Evaluation for risk of violence in adults.  Oxford University Press. 

Larkin, T. (2017). When violence is the answer: Learning how to do what it takes when your life is at stake. Brown and Company. 

National Census of Fatal Occupational Injuries (CFOI) 

Maloy, J. R. & Hoffman, J. (2014). The international handbook of threat assessment. Oxford University Press. 

Philpott, D. (2019). The workplace violence prevention handbook (2nd ed.) Bernan Press. 

advisera.com/9001academy/blog/2016/06/21/how-to-address-risks-and-opportunities-in-iso-9001/ 

www.axley.com/publication_article/la-court-allows-case-workplace-violence-due-off-work-dispute/ 

https://caselaw.findlaw.com/us-5th-circuit/1755210.html 

www.cdc.gov/niosh/ 

www.linkedin.com/pulse/legal-aspect-regarding-work-place-violence-active-shooter-cameron/ 

www.mediate.com/articles/larsen.cfm 

www.noao.edu/safety/itt_hartford_risk_management_resources/workplace_violence_prevention.pdf 

www.ohsonline.com/articles/2019/12/04/seventeen-employees-file-a-lawsuit-against-mcdonalds-over-workplace-violence.aspx?m=1 

www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.38 

www.osha.gov/ords/imis/establishment.violation_detail?id=781282.015&citation_id=01001 

www.osha.gov/workplace-violence 

www.prnewswire.com/news-releases/workplace-negligence-lawsuits-can-cost-employers-millions-300064952.html 

www.ravemobilesafety.com/ 

www.securityinfowatch.com/security-executives/article/12067533/jury-award-in-plant-shooting-emphasizes-the-need-for-proper-security-controls 

www.theverge.com/2022/7/29/23282522/charter-spectrum-customer-murder-forged-terms-of-service 

www.universalclass.com/articles/business/measures-to-prevent-workplace-harassment-creating-a-reporting-system.htm 

www.usatoday.com/story/money/2019/11/21/mcdonalds-lawsuit-chicago-workers-file-suit-over-violent-incidents/4252169002/ 

 
Date Prepared: 08/15/2016                Date Revised: 2/17/2023 

Prepared By: Nikki Burgett                                                          Revised By: Nikki Burgett 


